
  

SPOKEN INTO
EXODUS 18

SERMON SUMMARY…
From the time when Moses encounters God in the burning bush, throughout the challenges of 
rescuing Israel and then contending with a people full of complaint, Moses received direct 
counsel from the Lord himself. In this part of the story, we observe the interaction between 
Moses and a priest named Jethro (who is Moses’ father in law). Jethro, after hearing the great 
news of what the Lord had done for Moses and the Israelites, travels to meet Moses in the 
desert. We see not only the unfolding of an interesting conversation, but a true heart-to-heart. 
Moses relays all that has happened, the good and the challenging. And then we get a picture of 
someone who is able to successfully SPEAK INTO someone’s life. Jethro was successful 
because of the relationship they had, and because Moses was receptive and responsive. Jethro 
advises Moses that he cannot do everything by himself, and that leadership help was needed. 

The lessons and key points for all of us in this text:
• We have to be in the right position to speak truth into another person
• We have to learn to be receptive when hearing from others
• We cannot be alone; we need help from others

QUESTIONS TO CONSIDER… 
1. Discuss a time in your life when you spoke truth with your neighbor. What was the outcome? 

Why was that person receptive? Or, if the truth was not well received, why do you think that 
was so?

2. Discuss a time when you were spoken to with words of truth. Were you receptive? Why or 
why not? What makes it difficult for you to hear words of truth? 

3. How can you model your life after Exodus 18 (in regards to speaking truth)? For instance, 
discuss the ways in which Jethro was a blessing to Moses; notice the marks of their 
relationship.

4. Moses was the MAN. He just brought an entire nation out of captivity. Why do you think 
Moses was so receptive in being corrected?

5. Jethro clarifies that we cannot be alone in leading (vs 17-18). Whether it be in ministry or 
elsewhere, great leaders always uncover leadership potential and opportunities for others. 
Share a time in your life where you’ve led, but felt alone or weary. OR discuss when have you 
seen leadership stretched thin. What could have been done to prevent these situations?

6. Does the Lord call you to step up? Or does the Lord call you to be part of someone’s “step 
up”? Discuss the dynamic of our call to do both.
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7. What can we do, as GENESIS, to serve you better? What can you do to serve others?

8. Where might God be calling you either into leadership or into a role that supports others 
(whether at church, home, community, school, work)? 

BIBLICAL TEXTS CITED…

EXODUS 18: Jethro, the priest of Midian, Moses' father-in-law, heard of all that God had done for Moses 
and for Israel his people, how the Lord had brought Israel out of Egypt. 2 Now Jethro, Moses' father-in-
law, had taken Zipporah, Moses' wife, after he had sent her home, 3 along with her two sons. The name 
of the one was Gershom (for he said, “I have been a sojourner[a] in a foreign land”), 4 and the name of 
the other, Eliezer[b] (for he said, “The God of my father was my help, and delivered me from the sword of 
Pharaoh”). 5 Jethro, Moses' father-in-law, came with his sons and his wife to Moses in the wilderness 
where he was encamped at the mountain of God. 6 And when he sent word to Moses, “I,[c] your father-in-
law Jethro, am coming to you with your wife and her two sons with her,” 7 Moses went out to meet his 
father-in-law and bowed down and kissed him. And they asked each other of their welfare and went into 
the tent. 8 Then Moses told his father-in-law all that the Lord had done to Pharaoh and to the Egyptians 
for Israel's sake, all the hardship that had come upon them in the way, and how the Lord had delivered 
them. 9 And Jethro rejoiced for all the good that the Lord had done to Israel, in that he had delivered them 
out of the hand of the Egyptians.
10 Jethro said, “Blessed be the Lord, who has delivered you out of the hand of the Egyptians and out of 
the hand of Pharaoh and has delivered the people from under the hand of the Egyptians. 11 Now I know 
that the Lord is greater than all gods, because in this affair they dealt arrogantly with the people.”[d] 
12 And Jethro, Moses' father-in-law, brought a burnt offering and sacrifices to God; and Aaron came with 
all the elders of Israel to eat bread with Moses' father-in-law before God.
13 The next day Moses sat to judge the people, and the people stood around Moses from morning till 
evening. 14 When Moses' father-in-law saw all that he was doing for the people, he said, “What is this 
that you are doing for the people? Why do you sit alone, and all the people stand around you from 
morning till evening?” 15 And Moses said to his father-in-law, “Because the people come to me to inquire 
of God; 16 when they have a dispute, they come to me and I decide between one person and another, 
and I make them know the statutes of God and his laws.” 17 Moses' father-in-law said to him, “What you 
are doing is not good. 18 You and the people with you will certainly wear yourselves out, for the thing is 
too heavy for you. You are not able to do it alone. 19 Now obey my voice; I will give you advice, and God 
be with you! You shall represent the people before God and bring their cases to God, 20 and you shall 
warn them about the statutes and the laws, and make them know the way in which they must walk and 
what they must do. 21 Moreover, look for able men from all the people, men who fear God, who are 
trustworthy and hate a bribe, and place such men over the people as chiefs of thousands, of hundreds, of 
fifties, and of tens. 22 And let them judge the people at all times. Every great matter they shall bring to 
you, but any small matter they shall decide themselves. So it will be easier for you, and they will bear the 
burden with you. 23 If you do this, God will direct you, you will be able to endure, and all this people also 
will go to their place in peace.”
24 So Moses listened to the voice of his father-in-law and did all that he had said. 25 Moses chose able 
men out of all Israel and made them heads over the people, chiefs of thousands, of hundreds, of fifties, 
and of tens. 26 And they judged the people at all times. Any hard case they brought to Moses, but any 
small matter they decided themselves. 27 Then Moses let his father-in-law depart, and he went away to 
his own country.

“Therefore, having put away falsehood, let each one of you speak the truth with his neighbor, for we are 
members one of another.” Ephesians 4:25

“The way of a fool is right in his own eyes, but a wise man listens to advice.” Proverbs 12:15
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